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“My thoughts, behaviours and 

actions are totally different 

to what they were before I 

encountered New Level Results. 

The Best Year Yet philosophies 

and tracking system hold me 

accountable and the results are 

nothing short of staggering.”

M I C H A E L  C R A N E
M A N A G I N G  D I R E C T O R
C R A N E  O F F I C E  S U P P L I E S  L I M I T E D

Taking individuals and 
teams from here

To here

ALIGNMENT
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E X E C U T I V E  S U M M A R Y

Our team of qualified, professional executive, business and life coaches have delivered 

another incredible year for hundreds of clients. We are proud to be able to demonstrate 

in this document our work with ambitious corporations, SMEs, entrepreneurs, individuals 

and expeditions who have delivered double digit growth, introduced new products to 

market, achieved career aspirations and broken world records, to name a few of their 

many accomplishments.

In recent years proven coaching and mentoring models such as the ones used by New 

Level Results have become increasingly popular, giving individuals and teams an edge 

over their competitors. Hundreds of individuals and companies over the past few years 

have engaged New Level Results as their first choice Coaching Partner and we are 

delighted to be able to share some of the stories of success in the following pages. You 

might recognise similarities you share with these companies/individuals and if you would 

like to talk to any of our clients featured here or on our website, we would be happy to 

facilitate a discussion. This document highlights 12 case studies. More testimonials are 

on the back page and on our website.

Some of the highlights in our report are several clients who have achieved growth in excess 

of 35% per annum throughout the coaching programmes. We have clients who are now 

employing 4 times as many people. In addition to which we have helped other companies 

access finance to fund expansion. We have a wealth of experience at New Level Results 

and this is clearly reflected in our performance with our clients. These results happen, 

because we share a joint passion for success with our clients. 

We specialize in supporting and guiding ambitious companies, teams and individuals 

with our methodologies, which have yielded, not just amazing results, but also successful 

partnerships, and, as we see it, lifelong clients we can support through their impressive 

growth strategies. As we continue to grow ourselves and train more business and 

executive coaches, we plan to be a major source of inspiration and performance 

improvement to many more people in the coming years.

I would like to thank the team at New Level Results, who have championed our strategy. 

Over the years we are proud to have been registered with schemes such as The Business 

Growth Service, the National Entreprise Agency and having formed alliances with Banks 

and Accountants. We are also delighted to support various Charities including: 500 Miles, 

Cancer Awareness, Walking with the Wounded, and The Princes Trust.

I hope you enjoy reading about the successes of all our clients and that we have the 

opportunity to work together in the future as your trusted partner.

A N D R E W  D U N C A N
M A N A G I N G  D I R E C T O R
N E W  L E V E L  R E S U LT S 
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New Level Results Limited

B A C K G R O U N D

The team at New Level Results Limited have been delivering bespoke executive and 

business coaching solutions alongside comprehensive results driven leadership training 

programmes for over 10 years. The directors have each built a reputation for delivering 

transformational results with both corporations and individuals. They came together 

because they shared one common aim – they were passionate about the delivery of 

tangible results and maintenance of high standards in the coaching and training industry.

The New Level Results team has several tools at their disposal which include:

The Best Year Yet® Programme: This system has been developed over 30 years, 

and focuses on helping a range of clients to measure the return on investment in both 

their personal and business lives; in a corporate setting and with world record breaking 

expeditions. It offers a comprehensive online leadership and development results 

tracking programme. New Level Results have included this in their proposition, because 

it specifically maps and tracks outcomes and proves the impact of the training solutions 

by measuring progress every step of the way.

The Empatico Team Compatibility Programme: This system takes psychometric 

testing to a whole new level, using the latest in cognitive research and thinking, it 

maps the compatibility of individuals in pairs and within the team as a whole and 

predicts the effectiveness of that team based on the personality profiles. It is the only 

online psychometric system that measures the dynamics of a team and the impact of 

movement of personnel within that team. It provides for a powerful coaching tool to help 

individuals to thrive in a dynamic team environment.

The Curve Team Leadership Development Programme: This brand new state of the 

art system is specifically designed to help teams develop a legacy, values and goals, 

enabling them to map and track both their performance as a team and create individual 

accountability. Compatible with smart devices and acting as an intuitive programme 

which reminds members of the team of deadlines and objectives, it is designed for highly 

ambitious companies who want to outperform their competitors in the market place. 

New Level Results has a team of highly qualified and well trained coaches. They join as 

individual coaches working with individuals to achieve breakthrough results and can then 

progress on to become team coaches, working with ambitious and dynamic teams. What 

sets us apart in the marketplace is all of our coaching delivery is specifically tracked in 

terms of improvements in skills, mindset, behaviour, culture, values, activities and results.

C O M PA N Y

New Leve l  Resul ts L imi ted

W E B S I T E

www.newleve l resu l ts .co.uk
www.bestyearyet .co.uk

I N D U S T R Y  S E C T O R

Coaching,  mentor ing and t ra in ing wi th 
Corporat ions,  SMEs and ind iv idua ls 

N L R  P R O G R A M M E S

Best Year  Yet  Ind iv idua l  Coaching
Ind iv idua l  and Team Values Workshop

Empat ico Team Compat ib i l i ty  Programme
The Curve Team Leadersh ip Development 
Programme. Sales Training. Other bespoke 
coaching, mentor ing and tra in ing solut ions

“At New Level Results 

we are very proud of 

our achievements as we 

continue to prove that  

we live our brand as  

‘The Results Experts’.” 

S I M O N  T E A G U E  A N D  
A N D R E W  D U N C A N

D I R E C T O R S  O F
N E W  L E V E L  R E S U LT S  L I M I T E D
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R E S U L T S

The results have been nothing short of staggering in every company who have engaged 

the services of New Level Results. This is clearly evidenced in the case studies featured 

in this brochure.

In order to provide impartial help and support to the small business community New 

Level Results has worked directly and indirectly with pro-active support organisations 

to access finance, mainstream and alternative lending services, new markets and other 

specialist help and support.

New Level Results itself has grown from just three individuals to a team of over twenty 

fully qualified professional coaches and trainers operating in the UK and Ireland. The 

Company has ambitions to become a driving force in the delivery of high impact 

coaching, mentoring and training solutions within the SME sector.

F U T U R E

New Level Results are looking to form strategic alliances in order to help as many SMEs 

and sole entrepreneurs as possible to access great support and achieve their hopes, 

dreams and aspirations. 

We already work with the following organizations:

The Prince’s Trust Let’s Do Business  

NatWest Bank  National Enterprise Agency

Contact us to find out how we can help your business grow:

info@newlevelresults.co.uk

www.newlevelresults.co.uk

O U R  G O A L S  I N C L U D E

Supporting grant funding initiatives to 

help SMEs to access funding to support 

our coaching and training programmes. 

Setting up strategic alliances and 

consortiums to bid for other funding 

streams which might become 

available in the future to support the 

development of the SME sector. 

Growing our team of fully qualified 

coaches, mentors and trainers with an 

outstanding reputation for delivering 

personal and company change and 

results.
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Belazu Ingredient Company  
(Fresh Olive Company)

B A C K G R O U N D

Belazu has a 20 year history operating in the food sector, with an award winning 

reputation for excellence and innovation among an influential customer base including 

Michelin starred chefs across London and the South East. The Company has built this 

strong foothold in the market and maintains it by having a belief and passion in better 

product, better price and a better service.

Belazu has an ambitious desire for accelerated growth in turnover. Key to this success is 

the delivery of the company’s Mission, Vision and Values along with a strategic roll-out 

throughout the various functions of the business. In particular the Sales and Marketing 

functions are seeking to extend the reach of the Belazu customer base without 

compromise in service and quality or reputation by building a Customer added value 

strategy.

S O L U T I O N

The Senior Management Team needed to work as one cohesive team in order to 

uplift productivity, turnover and margin and create a culture of accountability. They 

sought delivery of high volumes of high quality sales that are valued and profitable to 

both customers and the company. They wanted sales management structures, field 

coaching, classroom training, negotiating skills, sales processes codified by channel 

and a key account management approach to their work. They also wanted to identify, 

retain and develop key accounts, whilst creating the capacity to win and service new 

business in both new markets and a wider geographical reach; to build upon current 

success by defining excellence within the top team and the sales function and provide 

the support needed to meet these challenges; to have a sales function that has an 

effective customer relationship strategy and to maximise productivity.

The Management Team chose New Level Results, initially because they felt the Best 

Year Yet Team Development Programme would facilitate a shift in the performance 

culture. They have continued to work with New Level Results in the roll-out of bespoke 

sales training and performance management processes.

“We needed a bespoke sales 

training solution involving 

a comprehensive roll-out to 

upskill each and every sales 

person, looking at their practice 

out in the field, accompanying 

them on customer meetings 

and prospecting, observing and 

identifying specific solutions 

for each customer segment and 

target group.”

A D A M  W E L L S
M A N A G I N G  D I R E C T O R

C O M PA N Y

Belazu Ingredient  Company

W E B S I T E

www.belazu.com 

I N D U S T R Y  S E C T O R

Food 

N L R  P R O G R A M M E S

Best Year  Yet
Sales t ra in ing and coaching
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O U T C O M E

The Company has successfully implemented a Mission, Vision and Values cascade 

and is well on the way to building a high value, high performance culture. Its ambitious 

growth targets are on track and they are seeing a complete transformation in the sales 

delivery function of the business, having been open to a comprehensive review of 

customer meetings, sales meetings, individual performance meetings, observations, 

sales processes by channel and sales management information. This has included a 

whole range of new strategies and delivery processes that empower the management 

team to meet new challenges and achieve defi ned objectives. 

Rebranding to ‘The Belazu Ingredient company’ the business continues to build on its 

success and New Level Results are called upon to add further value to the sales teams, 

refresh training and build the processes to support continued success.

“Working with New Level Results we have spent the past 12 months 

developing the company’s business strategy, identifying the values and 

culture we want for the business, building trust and relationships as a 

senior management team and rolling out a Performance Management 

programme across all departments. The Company is now ready to 

achieve our ambition to double turnover having put the enablers in 

place and agreed our direction of travel. It is true to say that without 

New Level Results providing tools, training and feedback this would have 

been a great deal harder. The monthly intervention has steered us in the 

right direction effectively and effi ciently through providing the ‘Best Year 

Yet’ framework whilst leaving us totally accountable for the outcomes. 

In many areas I now see the kind of Best Practice normally associated 

with much bigger organisations, but with our entrepreneurial culture 

still very much alive - a win/win result.”

D E B B I E  E D D Y 
M A R K E T I N G  D I R E C T O R
“.
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”“It’s no exaggeration to say 

that the appointment of 

New Level Results to steer us 

through the process has been 

the most profound catalyst 

for change that this business 

has ever experienced. With a 

diverse range of characters 

and our fair share of 

modern management 

method cynics in the top 

table team, it’s been our 

Coach’s totally grounded, 

commercial and pragmatic 

approach allied to his 

extremely perceptive and 

intuitive intelligence about 

people that has addressed 

the cynicism and forced us 

all to take a profound look 

at the fundamental ways 

in which we operate our 

business.”

“Andrew’s interventions 

are always well timed and 

targeted, never afraid at 

the same time, to confront 

issues that need to be 

addressed head on, but the 

real magic lies in the subtle 

transference of responsibility 

for the process over time 

from himself to the team he 

is coaching, leaving us all 

with a sense that we have 

been properly empowered to 

take the business to another 

level. I would recommend 

him and New Level Results 

without hesitation.”

A D A M  W E L L S
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Bells Accountants

B A C K G R O U N D

Joanne started her accountancy business when she was just 22 working from her flat 

taking care of a few personal tax clients. In the past seven years Bells Accountants 

has grown from strength to strength. Since then the business has relocated four times, 

turnover has increased and there are now eight members of staff. 

S O L U T I O N

Joanne realised that in order to grow her business she required a coach with skills and 

extensive experience of building a successful business but who also enjoyed working 

with young business people. Her first Best Year Yet coaching plan was partly funded by 

the Growth Accelerator program which was part of the Business Growth Service. Since 

then Joanne has continued to invest in the Best Year Yet Individual Coaching Program 

for herself and this year is supporting a team program for her four managers. 

“I first met our Coach at 

a networking event and I 

immediately knew that  

with her skills, extensive 

experience, expertise and 

highly personable nature  

she would be able to help  

me to grow my business.” 

J O A N N E  B E L L 
F O U N D E R  O F  B E L L S  A C C O U N T A N T S

C O M PA N Y

Bel ls  Accountants

W E B S I T E

www.bel lsaccountants.co.uk

I N D U S T R Y  S E C T O R

Finance

N L R  P R O G R A M M E S

Best Year  Yet  Ind iv idua l  Programme
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O U T C O M E

Joanne has doubled her turnover every year for the past three years. She has grown 

her team both in size and commitment and has improved productivity by streamlining 

systems and processes and empowering the team so that the best possible service can 

be provided to the client.

In March 2014 Joanne was runner-up in the Women in Finance category of the Kent 

Women in Business Awards and was also a fi nalist in the Customer Service and 

Business Woman of the Year categories.

She continues to work with Alison as her New Level Results Coach.

“With the support, encouragement and very practical advice from our 

New Level Results Coach my business has gone from strength to strength 

and I now employ nine people and have a happy client base of over 300 

businesses.

I am happy to say that I absolutely would not have come this far without 

Alison. I have so much faith in her ability to keep my business moving 

forward that I have just recently signed up to her Team Coaching 

Programme to continue my own coaching with her but so that she 

can work with my staff to ensure we are all working towards the same 

vision. Our fi rst group workshop was a great success and we all came 

away feeling highly motivated and excited about the year ahead, I have 

no doubt that she will inspire my four managers to achieve all their 

individual goals and targets just as she has done for me.

J O A N N E  B E L L
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“I am part of the Best Year 

Yet Programme so along 

with my business coach 

Alison Stansfi eld I have big 

plans for Bells Accountants 

in the coming year! In the 

previous 12 months we 

have successfully added 

£96,000 to the company’s 

turnover and we intend 

to double that again next 

year! I also want to grow 

my team and improve 

our productivity by 

streamlining systems and 

processes so that we can 

provide the best possible 

service for all our clients.”

“Thanks to a lot of hard 

work and also a coaching 

programme, the past 

three years has seen our 

turnover double each year 

and we now take care of 

in excess of 300 clients in 

every different trade you 

can think of. I set goals 

for myself every month to 

move closer to my one year 

and three year plan.”

J O A N N E  B E L L
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Boiler Healthcare Limited

B A C K G R O U N D

Boiler Healthcare was founded over 25 years ago by Mark North, who began as a 

self-employed plumber. Over the years he developed a reputation that surpassed 

most plumbers in the area – one of reliability and a genuine care for his customers. 

As a result, the business grew, though not without its challenges, through recessions 

and having to take on engineers who didn’t always share Mark’s standards or values. 

Gradually Mark was able to build a good management team around him and with some 

personnel changes and restructure of the business, he now felt he had a team that 

could help him take the business to a whole new level. He just didn’t know how.

S O L U T I O N

Mark was introduced to New Level Results through his Bank Manager. An initial meeting 

revealed the level of his ambition and his frustration that it had taken him 25 years 

to grow the business to a certain level. Now he wanted to grow it 10 fold in the next 

5 years. This was an enormous challenge and one that required a whole new way of 

thinking, change of mindset, engagement of the team and strong leadership. What Mark 

liked most about the Best Year Yet Team Development Programme was that it would 

help his Management Team to align behind a common purpose; they would be able 

to map and track their results more effectively than before and it provided 12 months’ 

worth of coaching, mentoring and training for him and his team to develop the skills they 

needed to succeed.

“Having worked so hard to get 

the business to where it is today, 

I was becoming increasingly 

frustrated that it still wasn’t as 

dominant and successful as I 

really wanted it to be.”

M A R K  N O R T H
M A N A G I N G  D I R E C T O R

C O M PA N Y

Boi ler  Heal thcare L imi ted

W E B S I T E

www.boi lerhea l thcare.co.uk 

I N D U S T R Y  S E C T O R

Plumbing 

N L R  P R O G R A M M E S

Best Year  Yet  Programme
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O U T C O M E

The team have delivered the company’s best year yet in terms of 10 key business 

objectives which lay the platform for signifi cant growth from now on. In the words of the 

Bank Manager who fi rst recommended Mark should explore working with a dedicated 

coach, he is ‘a changed man’. The team have developed the skills and confi dence to 

make the changes needed to grow the business and enable the vision and values they 

created to come to life. Mark is more strategic in his outlook and is inspiring everyone in 

the business to live to the company values which are the cornerstone of the reputation 

that stands them head and shoulders above all their competitors. 
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“Working with the New 

Level Results Coach has 

taken us on a journey 

beginning with small 

improvements that 

frustrated me because 

I wanted quick results. 

However, I now see 

the compound effect 

implementing small and 

continuous improvements 

right across the business 

can have. We now have 

the foundation for me to 

achieve the breakthrough 

I have been searching for. 

We are therefore continuing 

with the coaching and 

training which has been 

so effective to date and 

I am looking forward 

to achieving the very 

stretching goals we have set 

over the next 12 months.”

M A R K  N O R T H
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The Imaging Centre Limited

B A C K G R O U N D

The Imaging Centre was established in 1991 by Bob Short and his wife Jan, supplying 

digital files to the printing industry. The acquisition of an indigo digital press enabled the 

Company to begin serving the needs of Greeting Card publishers. They have grown year 

on year and have become one of the leading digital print distributors for the Greeting 

Card industry worldwide.

Over the past few years the Company has grown to employ 20 members of staff over 

5 departments, including son Adam who heads up sales and marketing and daughter 

Jessica who now runs the production side of the business.

They have built up a reputation as one of the top Greeting Card printing companies in 

the UK by keeping their printing presses busy with large volumes of small individual 

orders from individual ‘cottage industry’ card producers which means they can supply 

competitively priced, beautifully printed Greeting Cards quickly and in quantities that 

suit both small and large scale card producers.

S O L U T I O N

The founders wanted to gradually hand over the reins of the business to their son 

and daughter. They were first introduced to a New Level Results Coach under a 

government scheme, he helped them to formulate a 3-5 year strategic plan which 

included restructuring the business and allocating roles and responsibilities to allow the 

management hand over to take place. With a mix of coaching and training the senior 

leadership team have delivered record years and significant investment in new finishing 

and wrapping equipment to enhance their offering of specialist techniques, such as 

foiling, dye cutting and embossing.

They have also had the opportunity to acquire new fit for purpose Freehold premises. 

This was a big strategic decision that all the directors felt confident in making with the 

aid of their coach and the structure of the Best Year Yet Team Development Programme, 

because of the consistent monthly facilitation and regular review of their goals and 

objectives.

“The Imaging Centre started 

life as an electronic imaging 

company editing images for 

magazines, albums, books etc. 

but advances in technology 

meant a change of direction. 

In 2003 we purchased our first 

Indigo digital press and we 

‘moved’ into Greeting Cards. 

We are now one of the leading 

digital print distributors in 

the UK for the Greeting Card 

Industry with two top of the 

range Indigo digital presses 

which can cater for both long 

and short print runs. We deal 

with more than 1,000 publishers, 

including people looking for 

their first samples to be produced 

and more established Greeting 

Card companies with thousands 

of cards to print and wrap.” 

B O B  S H O R T
F O U N D E R  &  C E O

C O M PA N Y

The Imaging Centre L imi ted

W E B S I T E

www.the imagingcent re.co.uk

I N D U S T R Y  S E C T O R

Pr int ing 

N L R  P R O G R A M M E S

Best Year  Yet  Team Development
Leadersh ip & Management Tra in ing

for  Senior  Leadersh ip Team
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O U T C O M E

The consistency of working with New Level Results and the progress seen in terms of 

business improvement and personal development has resulted in the delivery of many 

objectives.

The business has experienced signifi cant growth, as a result of the move to new 

premises; restructure of the production lines; upskilling of the leadership team and more 

recently, the development of new integrated software which allows clients to upload 

their print jobs directly to the printing presses.

The Company has a strong vision and set of values which the directors focus on heavily 

to manage change and continuous improvement and enhance their reputation by 

providing outstanding service to their clients.

“Working with our Business Coach has given me real confi dence when 

making decisions regarding the direction of the business. I understand 

the power of forming a set of guiding principles to help challenge and 

improve business processes and people’s contribution. Holding everyone 

in the team accountable every month has been an essential ingredient 

of our success to date. There is still much to do as we trial areas of 

restructuring, allocate new responsibilities and gradually lessen the need 

for intervention from the founders.”

A D A M  S H O R T 
f u t u r e  M A N A G I N G  D I R E C T O R
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“We set ourselves some 

challenging goals to 

restructure the way we 

do things, implement 

continuous improvement 

and deliver year on year 

growth. This required a 

clear strategy in terms 

of further investment in 

technology, improvements 

to premises, delivery of 

business KPIs, maximising 

our resources and up-

skilling everyone in the 

business. This is a tall order. 

However, I am delighted 

with the progress we are 

making.”

B O B  S H O R T
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Justine Cullen

B A C K G R O U N D

Justine began with a hobby business, making jewellery in her garden shed. She had 

a track record of failed business ventures and lacked confi dence in her own business 

acumen. Her husband developed a ‘cool’ website which attracted interest from a couple 

of ‘you tube’ stars who bought her cloth wrist bands priced between £6 - £20. They 

wore them in their productions and their fans started asking questions about where they 

had bought the jewellery. Sales started taking off. Justine was then contacted by her 

brother in law who works for Saint Kidd (a fashion brand of Live Nation). After numerous 

meetings they eventually put in an order for 2,000 wrist bands. It took Justine six 

months to make them all and they sold out within three weeks!

S O L U T I O N

Justine lacked a vision and longer term strategy for her business. She needed structure 

and focus, but was spending too much time working in the business rather than ON the 

business. She had cherished dreams but dare not pursue them for fear of failure.

Justine was referred to a New Level Results Business Coach by another client who 

had experienced the power of good coaching and she felt it would be just what Justine 

needed. The Coach was able to unlock Justine’s hopes, dreams and aspirations and 

form the outline of a three year strategic plan. This really opened Justine’s eyes – she 

had never really looked at her business in this way. She instantly saw the benefi t of 

working with a coach and the power the Best Year Yet System and tracking would offer 

her and give her the direction and structure she needed to transform her business.

“I was torn between doing 

the thing I loved the most – 

designing one off amazing 

Jewellery pieces and having 

to meet the demand of high 

volumes for wholesale to Saint 

Kidd. I struggled to keep up with 

their order deadlines and found 

myself working long hours for 

very little money.” 

J U S T I N E  C U L L E N
D E S I G N E R  A N D  E N T R E P R E N E U R

C O M PA N Y

Just ine Cul len

W E B S I T E

www. just inecul len.com 

I N D U S T R Y  S E C T O R

Manufacture and reta i l 

N L R  P R O G R A M M E S

Best Year  Yet
Ind iv idua l  Coaching



13 

O U T C O M E

Justine is now in her 4th year of coaching she uses her Best Year Yet plan like 

ingredients to making a cake, following it relentlessly to ensure she is making the 

progress she wants towards her goals. Her jewellery has been featured by a number 

of celebrities and worn on red carpets within the UK and the USA. Each product range 

tells its own story. She has now partnered with a celebrity management company in Los 

Angeles and is now well on her way to establishing the global iconic brand that she has 

always dreamed of. Below: Duff Mckagan, Guns N’ Roses Bass guitarist and Nancy 

Sorrell, Model and TV presenter.

Justine uses her plan like a recipe to success, constantly looking at it, updating, 

reviewing and revising her thinking, behaviour and actions. She knows exactly where 

she is going and what she needs to do to be successful – all with the support and 

challenge of her New Level Results Coach.
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“My Coach makes me do 

crazy things which take me 

completely outside of my 

comfort zone. He makes me 

think at a level I have never 

dared to think. The results 

have been nothing short of 

staggering.” 

“Since being introduced 

to the wonderful Best 

Year Yet System, it is no 

exaggeration to say that 

the combination of the 

coaching and the system 

has completely transformed 

the way I think and the 

actions I take, giving me 

the results I have always 

wanted. Best Year Yet is one 

of the best things to have 

happened to me.”

J U S T I N E  C U L L E N
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Kinley Systems Limited

B A C K G R O U N D

Kinley Systems Ltd supplies bespoke edging, decking, tiling and raised fl ooring 

products, making it possible to create amazing outdoor spaces and gardens for people 

to enjoy. They work predominantly with landscape architects, designers and contractors 

on both small and large scales projects across the UK and Europe. The company was 

formed by Stuart Bowie 8 years ago. It typifi es one of the many family run businesses 

in the UK, with father, sons and cousins working in all areas of the company. Having 

redefi ned their brand, brochures and website, the senior management team of 8 have 

set some hugely ambitious goals to grow their business over the next 3 – 5 years. This 

will involve moving to new purpose built premises, investing in their people and applying 

innovative marketing and sales strategies

S O L U T I O N

Stuart was keen to engage the services of a professional business coach and met 

with a number of coaching providers. He selected New Level Results who have a 

strong track record in helping family run businesses to develop effective growth 

strategies, whilst at the same time developing the capability of the management 

team. After an initial coaching meeting to establish the 3 year outlook for the business 

Stuart committed to a 12 month Team Coaching and Development Programme. The 

programme began by engaging all employees to participate in an exercise to identify the 

values which underpinned the culture and ethos of the Company. The exercise gained 

buy in from everyone and has helped the Company to reframe its presentations and 

communications with clients.

“At the beginning of the year 

we met with all the sales team 

to set goals for the growth 

of our company over the 

next 3 years. The outcome 

was a highly ambitious 

plan to take the business to 

a whole new level. It soon 

became clear however, that 

our ambition would benefi t 

from being tested, challenged 

and supported with the help 

and guidance of an external 

business coach with experience 

of helping companies to grow.” 

S T U A R T  B O W I E
M A N A G I N G  D I R E C T O R

C O M PA N Y

Kin ley Systems L imi ted

W E B S I T E

www.k in ley.co.uk

I N D U S T R Y  S E C T O R

Construct ion and Landscaping 

N L R  P R O G R A M M E S

Best Year  Yet  Team Coaching
Empat ico Team Compat ib i l i ty  Programme
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O U T C O M E

The senior management team now have a detailed implementation plan over the next 

12 months involving growth, innovation, exporting and achieving an investors in people 

award. 

Kinley is only 6 months into the coaching programme and they have been able to 

identify specifi c areas with their sales process where improvements can be made. In a 

challenging market the Company has an impressive and positive outlook.
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“My team and I met 

with several coaches. We 

chose New Level Results 

predominantly because of 

the track record of the coach, 

his positive outlook, early 

helpful suggestions and the 

online tracking tool that 

helps everyone on the team 

to measure progress and 

hold each other accountable. 

 

We signed up for a 12 

month Team Coaching 

Programme which began 

with bringing the whole 

Company together to create 

a set of company values. 

These have become the 

driver for the way we work 

and present our business to 

prospective clients. We now 

feel we are on a journey 

that is clearly mapped out, 

with more focused and pro-

active planning and clear 

measures in place to ensure 

we deliver the results we 

want. 

 

Our coach is constantly 

challenging us to step 

outside of our comfort zone 

and live to our values and 

I am delighted with the 

progress we have made. 

New Level Results was most 

defi nitely the best choice 

for us and we have had no 

hesitation in recommending 

them to others.”

S T U A R T  B O W I E
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The Coxless Crew

B A C K G R O U N D

In 2014 four women were preparing to achieve one of the most challenging feats for 

‘mankind’, to row across the Pacific Ocean, rowing 2 hours on and 2 hours off, 24 hours 

a day, 7 days a week, for 6 months. 

The Pacific Ocean is the world’s largest ocean, bounded by Australia in the west and 

the Americas in the east. At sixty-four million square miles, it covers one-third of Earth’s 

total surface area. At its deepest point it’s deeper than the height of Mount Everest. 

The row across the Pacific will be an unsupported three-stage row starting in San 

Francisco, California and finishing in Cairns, Australia. Stops will be made in Hawaii and

Samoa and the entire expedition covers 8,446 miles.

The plan was to stop for approximately seven days at a time to restock the boat, repair 

and replenish supplies and for the team to share their story with the local, national and 

international media. The route has never been done by a team of four and never has it 

been done as a continuous three stage row.

The boat; She is 29 ft long and 7 ft wide, made mainly of Carbon Fibre and is pink! Her 

name is Doris.

The expedition preparation was going well and lots of activity was happening. The girls 

had to train hard, equip the boat, raise sponsorship funds, learn how to work together 

and many more disciplines, while all having full time jobs. With this background it is little 

wonder that the whole project was becoming somewhat overwhelming. 

It was becoming apparent that the biggest challenge of all was getting Doris to the start 

line, with all the safety equipment, food supplies, sponsorship in place and all the girls 

trained fit and ready for the journey.

S O L U T I O N

The girls decided to enlist the support of a New Level Results Coach. The coach worked 

with the girls for a full day to devise a one-page Best Year Yet plan that would help to 

support the epic task of getting the journey started in San Francisco.

C O M PA N Y

Coxless Crew Team

W E B S I T E

www.cox lesscrew.com 

I N D U S T R Y  S E C T O R

Expedi t ions 

N L R  P R O G R A M M E S

Best Year  Yet  Team Coaching

“Our New Level Results Coach 

has been the perfect support for 

the Coxless Crew.  There are so 

many moving parts to setting 

up and managing a project of 

this nature that our coach has 

provided a clear framework for 

us to work to.  It has enabled 

us to identify what the real 

priorities are and has helped 

us to be more organised in 

our preparations so that not 

everything ends up being a 

reactive ‘urgent’ to do.” 

L A U R A  P E N H A U L
L E A D  R O W
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They created a one-page plan which included strong team values, three guidelines, a 

very powerful paradigm and their top 10 goals. This process brought structure to their 

plans and created alignment and focus. Each of the girls championed several of the top 

goals and made sure they were landed. This included raising enough funds to acquire 

the highly specialized boat and equipment, and then to raise substantial money for their 

chosen charities, Cancer Care and Walking with the Wounded; together with support of 

people like Kylie Minogue as their Patron.
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Breaking 2 World Records !
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New Level Results continued to support the team by supplying an online tracking 

system, breaking their activity in to bite sized pieces and carrying out monthly reviews 

to hold the girls accountable.

The journey started to take shape quickly and confi dence grew along with a stronger 

belief that they would actually get to the start line.

O U T C O M E

The girls arrived in San Francisco in good shape to set off on their epic journey. Due to 

the impact the Best Year Yet plan had on the team, the girls got together with their 

coach prior to setting off to create a second one page plan for the row itself. This plan 

was placed safely on the ceiling of the Aft cabin, to remind them all of what they agreed 

to do to make this a safe and successful row.

However, it wasn’t all plain sailing! Prior to setting off one of the team members had 

to bow out of leg 2 and leg 3, which meant that two new crew members had to be 

found. This represented new challenges for the success of the journey. Changing team 

members (and thus the team dynamics) twice will not be easy for anyone, however, both 

the new girls fi tted in as much training as they could. 

The new plan was invaluable here as the new team members were introduced to the 

journey, the culture and values that they signed up to were all played out on one page.

“Live these guidelines, live this paradigm, live our values and focus on the really 

important stuff, and it will work”. 

Now the adventure begins the day arrives when the girls row out under the golden 

gate bridge leaving San Fransisco, but for the fi rst two weeks they encountered rough 

seas (up to 40 foot waves) which damaged the electrics on Doris and they made 

the devastating decision to turn back. Was this journey doomed?  Heads down with 

disappointment the girls rowed in to Santa Monica for repairs. This could be seen as 

failure or a great opportunity to bring their plan alive.  This is when everyone had to dig 

deep. Five days later the girls set off again, this time making much better progress.

The rest they say is history, challenges were a feature of the journey, so much so that 

instead of taking 6 months as planned it actually took 9 months, but they made it. 

Thanks to their detailed plan and their strong values. 257 days at sea, 8446 miles, 

2 world records, The Pacifi c Ocean conquered! To learn more about their story 

see the TV documentary entitled ‘Losing sight of shore’.

“.
..s

u
ch

 a
 h

u
ge

 h
el

p
”“As a team, our coach 

helped to allocate our roles 

and make us accountable 

for our responsibilities.  

The layout and review 

structure of the Best Year 

Yet programme is simple to 

use and is a great way to 

aid communication within 

the team.  We would highly 

recommend New Level 

Results coaching.  Everyone 

has their own Pacifi c to 

cross, what’s yours?”

L A U R A  P E N H A U L
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Medalas Consulting Limited

B A C K G R O U N D

Andy Fleet had, over a 10 year period, grown Medalas into a strong company with 

a world-wide reach and an envious reputation for technical excellence, integrity and 

independence when it accepted an offer by its Spanish multi-national partner in 2008 

to acquire a majority stake in the business. The new investor failed to deliver the sales 

or funding promised and with the Financial Crash biting deep they forced the company 

into administration and subsequent liquidation. 2010 was a tough year with business 

challenges compounded by personal issues.

Having taken time out to recover from his annus horribilis, Andy dug deep and started 

from scratch again, in every sense. In 2013, the business started to pickup again with a 

major contract to supply a consultancy team for a critical public safety communications 

project in Saudi Arabia. By 2015, encouraged by invitations to bid for additional 

international projects in Morocco, Kazakhstan and the UAE, he decided it was time to 

“stop hiding in the desert” and re-launch the business on the world stage, but this time 

to make it the successful business it always had the potential to be.

S O L U T I O N

Initially Andy wanted a coach to help him to develop a strategy based on stabilising 

and improving confi dence. Andy was the chief worker in Medalas, leading a small team 

in Saudi Arabia. He needed to secure the continued involvement of this team in Saudi 

Arabia before launching bids for further work. Ultimately, Andy’s goal was to transform 

himself from the chief worker in a 1-project company into the managing director of a 

multi-project international company offering revitalised software products as well as 

consultancy and training. A big order in short measure!

At home, Andy had re-married, and was working towards becoming a home-owner 

again. Juggling the demands of a new family and a growing international business made 

for some challenging times.

“I had a decision to make. 

Previously, I’d built the company 

up and then the new owners 

put it into administration, 

an administration I had 

to implement - a painful 

experience. Did I want to 

build the business up again? 

Or should I just earn a living 

contracting? I’d made the 

decision by the time I started the 

coaching, but I felt I needed help 

to follow through and avoid the 

mistakes of last time.” 

A N D Y  F L E E T
M A N A G I N G  D I R E C T O R

C O M PA N Y

Medalas Consul t ing L imi ted

W E B S I T E

www.medalas.com

I N D U S T R Y  S E C T O R

Secure Dig i ta l  W i re less Communicat ions 

N L R  P R O G R A M M E S

Best Year  Yet  Ind iv idua l  Coaching 
Leadersh ip Development
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O U T C O M E

Andy acquired his new home, despite numerous challenges. He also won the contract in 

Morocco and won a year’s extension to Medalas’ engagement in Saudi Arabia. 

On top of all this, Medalas has been approached by a number of key strategic players 

in the industry to provide consultancy services internationally which will in time provide 

signifi cant growth for the business.

With the New Level Results coaching platform, he has grown sales in his business by 

185% (from a base of $1m), and is now making the transition from chief worker to MD. 

He has several projects fully resourced and underway. Money has been found to fund 

the refreshing of his product range on to a new technology platform, the completion of 

which will enable him to open a further sales channel for Medalas – one which clients 

are already lined up for.
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“My coach gave me the 

confi dence that I had 

lost during the demise 

of the previous company. 

I particularly liked the 

combination of content 

and structure. He helped 

me consider my options, 

gave me a chance to think 

them through, and discuss 

the ramifi cations before 

deciding. In this way, we 

transitioned the business 

from being a single-project 

company into a multi-

project, international 

business.”

“Latterly, it has been about 

transitioning me from 

being the chief worker in 

Medalas to becoming the 

MD, a transition I failed 

to do last time. With the 

monthly coaching sessions 

focusing on holding me 

accountable, I am confi dent 

I have the support I need to 

succeed.”

A N D Y  F L E E T
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Sterlingbuild Limited

B A C K G R O U N D

Sterlingbuild is a huge success story, now in their third year of working with a New Level 

Results Coach, they have seen their business grow from a small Leasehold unit with 12 

staff, turning over just under £3 million per annum, to operating from a large Freehold 

warehouse unit with 34 staff, exceeding £10 million turnover. Sterlingbuild is an online 

home improvement shop, specialising in roof windows, sky lights, fl at roof domes, sun 

tunnels and over 20,000 other home improvement products. The company stocks a 

wide range of well-known brands, including VELUX, FAKRO, FENSTRO and RoofLITE at 

low prices, which have been sold for installation in public buildings and homes all over 

the UK, Europe, United States and Australia. They also have an increasingly popular 

trade counter and are now the UK’s largest independent roof window retailer.

S O L U T I O N

The Company were initially introduced to a New Level Results Coach by their bank 

manager, in order to help prepare an application for funding for the purchase of a 

freehold unit. The Coach helped the Company produce a comprehensive business plan 

and projections, resulting in an offer for a commercial mortgage to acquire a freehold 

site 6 times bigger than their former lease hold premises. The New Level Results coach 

also recommended they submit an application for regional growth funding and they 

were successful in securing a £300,000 interest free loan under the expansion East Kent 

scheme. 

As the business has grown the directors have had to transition into a more strategic 

role and develop a middle management team in their wake. Engaging and training the 

middle management to align behind a clear set of values and goals, using the Best Year 

Yet Team Development Programme has been key to moving forward during a year of 

signifi cant change.

“With a successful marketing 

strategy and reputation for 

quality, our business has grown 

rapidly year on year over the 

past six years. However, we 

always knew we would reach 

full capacity in our premises 

and were looking around 

for some time for a suitable 

alternative which would allow 

us to grow even more. The 

challenge was to produce a 

business plan and interest our 

Bank in fi nancing our move. 

Little did we know what this 

would entail, but the outcome 

has been totally worth it.” 

N I C K  W E S T
M A N A G I N G  D I R E C T O R

C O M PA N Y

Ster l ingbui ld L imi ted

W E B S I T E

www.ster l ingbui ld.co.uk

I N D U S T R Y  S E C T O R

Onl ine Reta i l  Sa les 

N L R  P R O G R A M M E S

Best Year  Yet  Team Development
V is ion & Va lues Workshop

Leadersh ip & Management
Customer Journey Workshops
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O U T C O M E

The core driver this year has been to introduce new processes and procedures as well 

as upgrade the company website and service delivery channels. With all the challenges 

of the move, while also delivering month on month growth against stretching strategic 

targets, the Company is now engaging New Level Results to assist with longer term 

training and coaching with the whole management team.

“We also invited the New Level Results team to come into our business 

and undertake a detailed analysis of our customer journey.  There are 

many complexities and different service delivery aspects to our business 

and we were delighted with the recommendations that came out of the 

30 page report.”

The Company is now focussing heavily on the customer journey, mapping and tracking 

feedback and seeking to improve the company’s market leading reputation.
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“This is a very exciting time 

for our business. We are 

working closely with our 

Coach and the Best Year 

Yet System to track our 

performance. This includes 

the many challenges of 

project managing the 

move over to the new site, 

implementation of new 

accounting software and 

the development of a great 

team of people to cope with 

change and growth at the 

same time.”

“Working with our Coach 

gives us confi dence that 

we are making the right 

decisions and taking 

the time to work on our 

business as well as the 

many hours spent working 

in the business.”

N I C K  W E S T
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VR Sani-Co Limited

B A C K G R O U N D

VR Sani-Co Limited is a second generation family run business with over 25 years 

experience in the supply and servicing of equipment for washrooms. Based in Herne Bay, 

Kent, the Company commenced trading in 1991 supplying the hygiene bag dispenser 

to the hospitality industry. The washroom service division commenced trading in 1995 

following strong local demand from companies dissatisfied with poor sanitary bin service 

and long-term contracts. The business has grown steadily year on year, providing 

washroom services and sanitary bin disposal services throughout Kent, London, Surrey, 

East Sussex, West Sussex and Essex. With over 2,000 customers the company focuses 

on providing a high quality sanitary bin disposal service at competitive prices.

S O L U T I O N

One of the biggest challenges for family run businesses happens when they reach the 

point that the first generation want to retire and hand over to the second generation. 

At first it wasn’t clear whether the family members had the skills, desire or confidence 

to take over the reins. To aid their decision they were looking for a mix of business 

coaching and structured training for the whole senior leadership team, so that the future 

path of the business and succession would become clear. They chose the Best Year Yet 

Team Development Programme with New Level Results.

The monthly coaching and personal development saw a breakthrough in month six 

when Matthew Crowther put himself forward to succeed as the future Managing Director 

of the Company. This carried the unanimous support of the senior leadership team. 

As the transition takes place, the Company is well placed to build on its solid foundation 

and plan for an exciting long term future.

“Best Year Yet has become the 

way we do things around here 

and has been fundamental in 

delivering a record year this 

year. We have decided to renew 

the coaching year on year, 

because the political landscape 

and business environment we 

operate in is forever changing 

and we want to stay one step 

ahead of the game. Working 

with our coach every month 

has given me new skills and 

fresh insights into how to grow 

our company sensibly and the 

confidence to take risks which 

have been well thought through 

and planned. With New Level 

Results at our side we have a 

clear pathway to success.” 

M A T T H E W  C R O W T H E R
M A N A G I N G  D I R E C T O R

C O M PA N Y

VR Sani-Co L imi ted

W E B S I T E

www.vrsan i-co.co.uk

I N D U S T R Y  S E C T O R

Washroom Serv ices & Waste Col lect ion 

N L R  P R O G R A M M E S

Best Year  Yet  Team Development
V is ion & Va lues Workshop

Leadersh ip & Management Tra in ing
for  Senior  Leadersh ip team.
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O U T C O M E

The Company is now entering its forth year of coaching using the Best Year Yet 

Programme. The founder of VR Sani is now enjoying the fruits of years of hard work 

establishing the company by travelling the world and both son and daughter have risen 

to the challenge of taking the company forward. They have a clear 5 year strategy and 

in the last 12 months they have delivered a record year in terms of growth, structure and 

profi tability.

They have learned that businesses do not grow in straight lines, they grow in steps. 

Each step brings with it fresh challenges. The directors’ skills and confi dence have 

developed beyond recognition, but as the businesses moves up to the next step they 

know there is more to learn and they understand how powerful the coaching has been in 

terms of holding them accountable and keeping them on track.
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“I don’t give out 

recommendations lightly 

but just had to for our 

coach. What New Level 

Results has done for us at 

VR Sani- Co Ltd is truly 

amazing. We’ve gone from 

a successful business to a 

VERY successful business 

and still growing every 

year since we’ve taken on 

the Best Year Yet Coaching 

Programme. What we love 

about our coach is how 

honest he is, he tells us how 

it is and what we need 

to consider as a business 

to change and it works. It 

helps that he is a lovely 

person so we take great 

pride in putting into the 

action the advice he tells us 

so we will make him proud. 

We highly recommend 

businesses invest in New 

Level Results coaching as 

what you get is 100% of 

their investment in you and 

your business. ”

P H I L  G R E E N E
B U S I N E S S  D E V E L O P M E N T 
M A N A G E R
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X:Drive Computing Limited

B A C K G R O U N D

X:Drive Computing Ltd is a highly efficient, lean and innovative website development 

company. In 2006 it developed a software solution, called WhosOff, which enables 

companies to plan holiday leave for their employees. Since then WhosOff has gone 

on to deliver almost 100 million calendar feeds direct to users, save 1500+ trees and 

process in excess of 3 million leave requests. Over the past 10 years the Company has 

gained detailed knowledge of staff planning requirements for blue-chip companies all 

around the world. WhosOff is used in over 60 countries around the world, from Slovenia 

to Mexico and Corfu to Australia.

S O L U T I O N

The managing director was initially introduced to a New Level Results coach by his 

neighbour and fellow entrepreneur who was also being coached by New Level Results 

and was full of praise. Whilst the directors had been hugely successful to date, they 

were open to considering coaching as an option, because they felt that their Company 

had the potential to be 10 times bigger over the coming years.

The directors also wanted to engage their own workforce and bring to life the vision, 

values and potential for growth in such a way that everyone bought in. At the same time 

they identified the need to move to new state of the art premises to provide them with 

the capacity for future growth. The coaching involved creating a business plan as part 

of an application for finance to purchase the new freehold premises, in addition to a 12 

month Best Year Yet Team Plan to help the directors maintain control and structure the 

growth of the Company. 

C O M PA N Y

X:dr ive Comput ing L imi ted

W E B S I T E

www.xdr ive.co.uk 

I N D U S T R Y  S E C T O R

Comput ing 

N L R  P R O G R A M M E S

Best Year  Yet  Team Programme

“Where we have benefitted most 

from the New Level Results 

Coaching Programme is in our 

communication with each other; 

when the business was achieving 

breakthrough sales, we were 

launching a new product in the 

market and moving premises all 

at the same time. Our coach has 

challenged us to do the things 

we knew we should be doing, 

but the very nature of being 

held accountable each month 

has made sure those things were 

done. Great progress has been 

made and we would strongly 

recommend New Level Results to 

any company looking to achieve 

a breakthrough.”

R E G  G R O O M B R I D G E
D I R E C T O R
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O U T C O M E

Now entering their third year of coaching, after building the foundations and moving 

premises they are now focussed on growth strategies. The past 6 months alone 

has seen the Company double its rate of growth. In addition they have fulfi lled their 

ambition to develop another software programme that offers blue-chip companies a 

multifarious solution to help them to manage shift patterns globally. The development 

of this programme has been complex, but having recently launched it, the directors 

are delighted with the immediate uptake by several large global enterprises and the 

potential for growth is huge.

The team are fully engaged in the vision and values of the Company and have certainly 

had their Best Year Yet in sharing the incredible success they have seen over the past 

12 months. 
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“We began using the Best 

Year Yet system with 

our coach to develop a 

strategic plan as Directors. 

This led us in the second 

year to include our core 

team. Since then we 

have created a culture 

of good communication, 

acknowledgement and 

celebration of our success 

to date and the good 

progress we have made 

towards building a business 

with a sustainable and 

scalable future.” 

P H I L I P  C R O S S
D I R E C T O R
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Equestrian Sport
Dressage dream come true

B A C K G R O U N D

Angela had reached a stage in life, when her corporate time as M.D. was over and 

her children had grown up and it was time to have her own life back. Even as a strong 

character with an analytical mind, something was holding her back from having what 

she wanted, but she wasn’t sure what it was. Being her own person and doing what she 

wanted never seemed to happen, there was always someone or something demanding 

her time, and she always said yes! 

Why could she not have her own life now? Angela had owned horses for some time, 

however, she had never progressed from keeping them as a hobby. 

S O L U T I O N

Angela made a decision to engage a New Level Results coach. The time spent with her 

coach was life changing.

The initial programme workshop was conducted over three sessions, mainly because 

of the insights Angela had and it was important that she was able to digest some of the 

changes that she might have to make. Her limiting paradigm was very revealing, it showed 

just how much she was holding herself back. We set about changing these beliefs to a 

more positive and empowering paradigm and along with her new guidelines, the changes 

that she could make were becoming clear. Angela was thrilled with her one page plan and 

was totally committed to making it happen. She set up regular reviews with her coach and 

devised her own methodology of ensuring she kept on top of her plan.

“Just building the one page plan with my coach gave me a sense of 

achievement, however, I realised that this was just the beginning, I now 

had confidence with my new plan, but more importantly, I could now  

see that my dream was reachable.”

 

N A M E

Angela -  Dressage Rider 

S E C T O R

Equest r ian Spor t 

N L R  P R O G R A M M E S

Best Year  Yet  Ind iv idua l  Coaching

“I thought I had most things 

sorted in my life, until I went 

through the Best Year Yet 

Programme with my coach. 

It was at this point, I realised 

where I was going wrong 

- simple process, but so life 

changing beyond.”

A N G E L A 
D R E S S A G E  R I D E R
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O U T C O M E

Angela now has full control of her life. Her fi rst ‘Best Year Yet’ plan was in 2013 and 

she has worked with her coach every year since, reviewing and updated her plan 

every 12 months. 

“The fi rst year was very hard with so many changes to make. I have to 

work on the right mind set for me and my new paradigm helped me 

with this. Learning to say “no” to some people and putting me fi rst, was 

completely an alien concept to me, however, what became apparent, 

(just as my coach said it would) is that when you put yourself fi rst and 

look after yourself, the world works so much better”

Angela set many goals in her fi rst year and the results were amazing, achieving many 

breakthroughs that were needed, to lay the foundation for what was to come.

In year two, the main goal was to become a ‘Prix St George’ level 3 dressage rider. 

Starting from scratch, this is a goal that takes most people many years to achieve, and 

some a lifetime; not Angela. With her new found sense of, ‘all things are possible’ and 

a high degree of dedication and commitment, Angela moved from a complete novice, 

level 8 rider, through to a level 3 rider, the same level as her trainers! She practiced daily, 

making sure she always had time to put her dream fi rst and both herself and her horses, 

started to win; over 75 fi rsts in just 18 months! Not just an odd competition, but almost 

all the competitions she entered. This not only won her many rosettes, but several 

articles in the Horse and Hound.
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“I would recommend New 

Level Results to anyone 

who needs to straighten out 

their life and make sure 

they live the life they want. 

I wish I had done this years 

ago, happiness is everything 

and I can’t believe that it 

took me 47 years to fi nd me 

and my dream. I found the 

whole process enlightening 

and cathartic, giving me 

the tools to start to live 

my dream. It wasn’t easy 

and I would never have 

got through some major 

hurdles without the support 

of my coach.” 

“People now stop me and 

comment on how happy 

I look or content, even 

relaxed, which is something 

I was never known for. My 

response is always; I owe 

it all to my coach and the 

plan. The more the plan 

worked, the stronger I 

became and now after 

a couple of years, it’s 

amazing the person I have 

become as I have continued 

to remain strong to the 

plan and the gift it has 

given me; to truly live my 

dream at last is completely 

priceless.”

A N G E L A
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Crane Offi ce Supplies
“Working with my Coach has been an amazing 

journey. I am in control of and have the perfect 

balance in all areas of my life, underpinned by the 

recovery of the business. With the power of positive 

thinking, backed up by relentless systems and 

measurement I am looking forward to a great future. 

I would defi nitely recommend the Best Year Yet System 

to every ambitious entrepreneur looking for the 

capability to harness great results by having a plan for 

success and by being held completely accountable to 

that plan.” 

M I C H A E L  C R A N E
M A N A G I N G  D I R E C T O R

That Nail and Beauty Academy
“Our Coach has helped us navigate uncharted and 

choppy waters, holding myself and my management 

team accountable to the plan we had created and 

helping us to track our progress along the way. Our 

accomplishments, learning and both personal and 

team development have been phenomenal and we are 

now well equipped to take advantage of the signifi cant 

opportunities which may otherwise have been out of our 

reach. If you are in business, I can’t think of a better way 

to plan for success than signing up to the Best Year Yet 

Team Programme.” 

S A R A H  A B E L
M A N A G I N G  D I R E C T O R

RSE Group Limited
“We had some very specifi c training needs when we 

fi rst started talking with Rachel and it quickly became 

apparent that her training style, manner and knowledge 

was perfect for our company and got the very best 

out of our staff. As a manager of people it has been a 

source of joy to see my team fl ourish and embrace new 

working practices and come back to the offi ce with a 

renewed vigour and true sense of purpose in their jobs 

and the ability to do their jobs better than they already 

were. Rachel has a great knack of empowering people 

and ensuring they follow best practice whilst enjoying 

what they do. I would highly recommend Rachel to 

any organisation trying to get the best from their staff 

and any leadership or team training that they are 

considering she’s defi nitely the lady for the job.” 

M A N D Y  B R O O K
M A N A G I N G  D I R E C T O R

Elite Performance Partners
“EPP’s growth continues apace, in a price-sensitive 

industry. We are recognised for the difference and 

value we bring to our customers. Stephen has brought 

experience, insight and commercial skills to our 

coaching sessions. He quickly understood the challenges 

we face and helped us craft and commit to long-term 

goals.  It is a real skill to combine those two often 

confl icting mind sets which he has done with a calmness 

that has given me great belief that anything is possible. 

I have found the Best Year Yet Plan a valuable tool to set 

our sessions in context and to stay focused.” 

D A V I D  S L E M E N
M A N A G I N G  D I R E C T O R

Other Companies we have worked with:
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Elite Flooring Limited
“Thanks to great business coaching advice and support 

from our New Level Results Coach, we were able to 

access funding to open a new showroom, which is 

helping our business go from strength to strength. We 

have recommended the services of our coach to another 

company we work with locally.” 

T E R R Y  M A R S H
O W N E R  &  D I R E C T O R

Young Epilepsy
“I have been on many Executive Development 

programmes and have found the Best Year Yet Team 

Programme far more effective than any other I have 

been involved with. The programme has provided real 

vision and commitment and has achieved buy-in on 

a scale that I have not experienced previously. I would 

highly recommend it to any organisation that wants to 

achieve excellence.” 

S A L E S  A N D  M A R K E T I N G  D I R E C T O R
&  B O A R D  M E M B E R

Wilkins Kennedy LLP
“Wilkins Kennedy LLP is the 19th largest firm of Chartered 

Accountants in the UK. We provide advisory services to 

a diverse range of businesses and individuals across the 

UK and abroad. A recent strategy to market test having 

a presence on a Business Park at Sandwich was proving 

to be an uphill challenge. The team charged with making 

the Sandwich site work, had many other priorities. We 

engaged the services of New Level Results as we liked the 

idea of running a programme with the team that would 

help us all to synergise and be held accountable every 

quarter to an agreed set of objectives. We created a ‘Best 

Year Yet’ plan which was hugely ambitious - dare I say - 

even impossible. We learned that being held accountable 

was an uncomfortable process and we lost some people 

along the way, but as we progressed through the year we 

became more and more confident as our efforts began 

to bear fruit. By the end of the year we have an amazing 

success story to tell having exceeded the objectives we 

originally set. I am delighted with our results and I am a 

strong advocate of this coaching and team development 

programme - it is ideal for any team looking to break 

down barriers and experience their best ever year.”

P A U L  N I X O N
P A R T N E R

R&B Star
“We were introduced to Rachel through the Growth 

Accelerator program, which provided match-funded 

grants for high growth businesses. We were instantly 

impressed with her knowledge and enthusiasm around 

the topic of leadership and coaching. At one point 

during the initial chat she used our white board to 

help illustrate a point which managed to get all of our 

attention. (This is someone who really knows her stuff 

and is passionate about it!) We’ve had our Directors 

enrolled on the ‘The Best Year Yet’ program through 

Rachel and we are finding the one-to-one coaching 

sessions really helpful in growing the skills of our 

team and helping us deal with some of the pressures 

of a rapidly expanding company. Rachel has also been 

training our middle managers and the feedback has 

been really positive. It’s exciting for us as a board 

because we are seeing real change in our middle 

managers as a direct result of the training. I’d certainly 

have no problem in recommending her coaching and 

training for any business wanting to expand and 

develop their leadership.” 

D R  A N D R E W  R O B E R T S O N
M A N A G I N G  D I R E C T O R
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Over the past 12 months we have referred to and been introduced either directly or via other business 

support companies, by the organisations listed below to help the businesses detailed in this report to 

overcome barriers and achieve the results identified.

D
es

ig
ne

d
 b

y 
Le

m
on

 C
re

at
iv

e 
  

 w
w

w
.le

m
on

cr
ea

tiv
e.

co
.u

k



“My year with Andrew as my 

coach has transformed my life 

and my business. It has given 

me the confidence to move 

forward without the fear. I would 

recommend New Level Results, to 

any business person who wants 

to take their business to the next 

NEW level of performance.”

R I F I A T  B I B I
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Taking individuals and 
teams from here

To here

ALIGNMENT
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